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Scope Analysis has assigned Ninety One GSF Global Environment with rating “A” 

(Very Good). Launched in February 2019, the fund is actively managed to capture 

opportunity of sustainable decarbonization benefiting from the ongoing energy 

transition. The strategy is benchmark-agnostic and follows a bespoke bottom-up 

approach imprinted with proprietary models striving to identify best ideas that 

focus on the structural growth, sustainable returns and competitive advantage. 

(*Note that the performance of the strategy is under influence of the pace of 

decarbonization, which is driven by regulatory and technological changes in the 

short term.) 

Table 1: Fund Overview 

Fund Peer group 
Volume in 

EUR m 
Ongoing 
charges 

Lauch 
year 

Ninety One GSF Global 
Environment A Acc 
EUR  

Equities 
Ecology 

225.9 1.95% 2019 

Rating assessment  

The table provides an overview of the rating for each of the main indicators. They form 

the basis for the overall rating.  

Table 2: Scope rating Summary 

 

Quantitative indicators attributed to 15.3% of the analysis as of 30th of September 2020. 

Incorporating qualitative indicators, with a weighting of 84.7%, the overall result was a 

rating of  A (“Very Good”) 

Table 3: Selected fund features 

The investment team is, in Scope’s opinion, adequately sized and facilitated to cover a 

dynamic spectrum of investment universe leveraging the profound industry experience of 

investment professionals and inhouse research intelligence. Scope believes the 

investment approach is highly systematic, disciplined and applied in a consistent manner. 

Observed throughout its investment horizon per 30. September 2020, the fund has 

outperformed its peer group with performance of 21.3% p.a. since inception and 20.2% 

p.a. over one-year period, well above its peer group averaged at 13.5% and 13.3% 

respectively. The fund depicted relatively higher volatility of 20.5% p.a. than its peer 

group averaged at 17.9% p.a. and maximum drawdown rolling over 6 months at -19.5% 

p.a., more than peer group average of -18.5% over 19 months period since inception.  
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Company  

Ninety One founded in South Africa in 1991 under its previous name of Investec Asset 

Management, initially offered strategies for the emerging market as a start-up. Since its 

foundation, Ninety One has successfully developed into an international asset manager 

with assets under management of EUR131.2 billion (as per 30. Sep 2020) and a global 

client base from the UK, Europe, the Americas, Australia, Asia and Africa.  

Demerged from the Investec Group in 2020, Ninety One became an independent global 

asset manager listed on the London and Johannesburg stock exchanges with more 

significant and broadly held employee ownership. Ninety One is now owned by all its 

1,165 employees (circa 21% shareholding), the Investec Group (circa 25% shareholding), 

and other shareholders (circa 54% shareholding).   

Ninety One offers distinctive active strategies investing across equities, fixed income, 

multi-asset and alternatives. Their clients include some of the world’s largest private and 

public-sector pension funds, financial institutions, corporates, foundations, central banks 

and intermediaries serving individual investors.  

Team 

Scope has gained a positive impression from the investment team of the Ninety One GSF 

Global Environment, which is specialized in thematic strategies.  

The thematic equity investment team consists of 8 investment specialists, in which 4 

members are dedicated fully to the Global Environment strategy. The team, which is part 

of Ninety One’s Multi-Asset platform, is in active idea exchange and collaboration with 

other Ninety One global equity teams such as 4Factor and Quality in order to leverage 

inhouse research capabilities across the platforms.  

The fund is managed in a collaborative manner by two portfolio managers, who have an 

average industry experience of 19 years and company tenure of 7 years.  

Co-portfolio manager Deirdre Cooper has profound industry experience of 23 years. Prior 

to joining the team, she was a Partner, Portfolio Manager and Head of Research at 

Ecofin, where she was also Co-Portfolio Manager for 10 years on a segregated account in 

the environmental sector for a large European sovereign fund. Deirdre is a thought leader 

in the sector and sits on the advisory boards of the Climate Finance Centre at Imperial 

College in London and the Shell Foundation.  

Co-manager Graeme Baker has profound industry experience of 14 years. He joined the 

natural resources team at Ninety One in 2010 as an energy analyst covering conventional 

and new energy companies. His co-authored work on the energy transition in 2016 has 

provided the theoretical basis for the team’s investment process and its philosophy 

around the process of sustainable decarbonization.  

The rest of the team whose expertise across battery metals, water/agriculture and 

energy/utilities help to facilitate the research capitalizing an average industry experience 

of 13 years and company tenure of 7 years. ESG is thoroughly integrated into the 

investment process with specialist ESG team working closely on this strategy from the 

screening level all the way through to company engagement and impact reporting. 

In Scope’s opinion, the investment team is of high level in experience and expertise. 

Despite the fact that three analysts of the team only dedicate 25% of their total workload 

to the fund, the strong support from cross-collaboration across the platform allows the 

investment team to capture highest conviction across wider spectrum of equity coverage 

at greater sector magnitude, which sharpens fund manager’s business acumen and 

promotes market insights exchange during the course of fundamental analysis.  
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Investment discussions involve the whole team with two co-managers having ultimate 

responsibilities for final portfolio compositions and investment decisions. 

The remuneration structure is appropriate, in Scope’s view. A clearly defined performance 

measure framework is implemented to align the interest and drive incentives, which 

includes annual discretionary variable compensation and deferred bonus scheme in order 

to align portfolio managers with the objectives of their clients and the organization.  

Investment process and portfolio construction 

Investment philosophy: The strategy is steered to capture opportunity of sustainable 

decarbonization benefiting from the ongoing energy transition, whose revenues generally 

linked to one (or multiple) of the top-down themes such as renewable energy, 

electrification or/and resource efficiency. Core to the investment strategy is the search for 

companies that: 1) benefit from new structural growth themes; 2) have competitive 

advantages and 3) long-term sustainable returns.  

The strategy follows a bespoke bottom-up investment process imprinted with proprietary 

models designed for the diverse universe of global equity. The approach pronounces 

strong emphasis on the structural growth, sustainable returns and competitive advantage 

of the companies, whereby the team strives to build up highest conviction on best ideas in 

the sector and achieve attractive long-term outcomes.   

Investment process: The investment process relies on environmental/carbon screening, 

fundamental growth, returns-based investment analysis focused on sustainability and 

bottom up stock selection. Each stage of the process integrates ESG and includes 

proprietary models, such as environmental/carbon avoided screening and detailed 

fundamental financial and risk modelling. The fund invests in the global equity universe. 

The process includes clear-defined five stages starting with universe screen: 

Initial screening process consists of two parts starting with environmental revenues. The 

framework identifies companies that benefit from the transition to a low carbon economy 

along the entire supply chain. The companies need to generate 50% (or more) of their 

revenue in the space of renewable energy, electrification or/and resource efficiency and 

will be excluded once 5% of their revenues are generated from oil, gas and coal. Those 

beneficiaries will likely sit within the industrials, utilities, energy, technology, materials, 

chemicals and automotive sectors, which represent almost 60% of the GICS.  

Having identified companies that will enable the process of sustainable decarbonization, 

the team takes further measures to assess companies’ carbon risk and carbon impact. 

Facilitated by Urgentem (a leading provider of carbon data), the team is enabled to obtain 

a full picture of each company’s carbon footprint including both direct (Scope 1 and 2) and 

indirect (Scope 3) emissions of its supply chain and products. The second part of the 

screening process is to quantify carbon avoidance by examining whether the company’s 

products or services are better in terms of their carbon footprint than the alternative.  

The ultimate universe consists of around 700 companies with a total market cap of 

US$6.5 trillion, distributed between the US, China and the rest of the world. The universe 

forms the basis for the second stage of idea generation, whose main source is a screen 

for companies based on key financial, ESG and competitive advantage metrics. The 

metrics chosen derives from decades of investment team and firm-wide experience as 

well as rigorous back-testing and relevant cross-sector analysis on sectors that are 

believed to share similar characteristics such as rapidly improving technology, 

continuously falling costs and large capital requirements.  
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Approximately 100 to 150 potential investment cases are then brought to the third stage 

of fundamental analysis, where fundamental bottom-up research stage including company 

meetings and onsite visits are carried out. The team conducts fundamental analysis by 

constructing detailed models highlighting following key perspectives: 1) competitive 

advantage, 2) intrinsic value, 3) return profile and growth as well as 4) management, 

sustainability/ESG and engagement. Thereby around 50 to 70 stocks that meet the fund’s 

requirement for structural growth, sustainable returns and competitive advantage will be 

further reviewed under the screening process.  

The best ideas generated through stage 1 to 3 of the investment process are used to 

construct a portfolio in line with the risk constraints. Ideas are presented by the 

responsible analysts in weekly investment meetings and are challenged by the whole 

investment team. The decision-making process is based on team consensus with the co-

portfolio managers having ultimate responsibility for the portfolio composition.  

The team meet management and engage with all portfolio companies on a regular basis 

not only on financial and operational topics but also material sustainability issues, which 

essentially reflects in the team’s annual impact report. The concentrated portfolio 

generally holds 20 to 40 titles and is constructed bottom-up in a benchmark-agnostic 

fashion. Positions are weighted according to fund’s target prices, strength of competitive 

advantage and the contribution to the portfolio's risk. Fund turnover is typically rather low 

given that the team is trying to build up the conviction over time and has a long-term 

investment horizon from five to ten years. 

Unconstraint of company’s market size, majority of the portfolio consists of large and mid-

caps positioned around 4% on average. Tracking error is kept under 15% (currently 8.9%) 

over long-term investment horizon of at least 5 years.  

Scope rates the investment process as “Good”. The investment approach is systematic 

and disciplined, and according to Scope, implemented in a consistent manner. The 

strategy leverages relatively strong proprietary in-house research intelligence and 

profound industry knowledge of investment professionals in order to facilitate an extensive 

stock coverage. The screening is based on well-defined factors that promotes a 

consistent application of the investment process and the underlying philosophy by the 

entire team. It also allows the platform’s research capabilities to be focused on 

fundamental promising companies. Scope rates positively on the involvement of the 

cross-team collaboration in discussing new investment ideas, which enables critical points 

of investment cases to be examined thoroughly, while knowledge and insights are 

exchanged actively.   

Performance: 

The fund has a convincing track record of 19 months as per 30 September 2020. The 

performance of the fund at 20.2% over 1 year, 21.3% since inception p.a., which is well 

above of its peer group.  

Table 4: Returns in EUR after cost as per 09/30/2020 – ISIN: LU1939256001 
 

Return  

YTD 

Return 

1 year  

Return  

since inception*  

Ninety One GSF Global 

Environment A Acc EUR 
17.2% 20.2% 21.3% 

Peergroup Equities Ecology 8.7% 13.3% 13.5% 

 
          *19 months 
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Risk management and cost 

Risk management: 

According to Scope, the risk management of the Ninety One Global Environment Fund is 

clearly defined, relatively disciplined and comprehensive. 

Managing risks across investment strategies is an integral part of the portfolio 

management process and consists of both explicit limits as well as additional measures. 

Portfolio management has access to detailed and regular risk reports that include stress 

tests, liquidity analyses, and key figures such as Active Share and Tracking Error. 

For sustainability funds, Ninety One has a separate sustainable investment advisory 

committee which is responsible for ensuring that the strategy is meeting its impact and 

sustainability mandate.  

The fund is managed independently of benchmark restrictions, the MSCI All Country 

World Index (ACWI)* is only used to compare performance.  

Scope rates positively on the sell discipline of portfolio management. A position is sold if 

the investment case cannot be maintained due to change in structural growth, sustainable 

returns or competitive advantages, assessments of ESG risks or when share price 

reaches model target price.  

Quality and quantity of research capability is monitored under Governance and Oversight 

structure in place at Ninety One to ensure the research excellence in order to align with 

in-house quality expectations. 

Quantitatively, the fund has not been very convincing on the risk management side. At 

20.5% p.a. since inception, the fund's volatility is higher than the peer group's average of 

17.9% p.a. over 19 months of investment horizon. At -19.5% p.a., the maximum 

drawdown of the fund is also below the average of the comparison group of -18.5% p.a. 

over rolling 6 months period.  

Cost: The fund has relatively higher cost ratio than its peer group average with ongoing 

charges at 1.95% p.a. There is no additional performance fee for investors.  

Table 5: Risk indicators since inception in EUR as per 30.09.2020 – LU1939256001 

Fonds Volatility p.a. Max. Drawdown Tracking Error 

Ninety One GSF Global 

Environment A Acc EUR 
20.5% -19.5% 8.9% 

Equities Ecology 17.9% -18.5% - 

 

Conclusion 

The Ninety One GSF Global Environment Fund convinces as an actively managed fund 

that captures opportunity of sustainable decarbonization benefiting from the ongoing 

energy transition. The product convinces with the investment team’s high level of 

experience and expertise as well as its systematic and disciplined investment process. 

The strong network of cross-team collaboration leveraging in-house research intelligence 

has enabled the team to capture highest convocation from dedicated spectrum of 

coverage.   
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Based on the qualitative assessment discussed above in connection with a quantitative 

analysis, Scope rates the Ninety One GSF Global Environment Fund as of 30 September 

2020 at rating A (“Very Good”) 
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The fund rating  

Scope’s fund rating evaluates the quality of a fund relative to its comparative group. 

Among other factors, the rating reflects long-term earnings power, the stability of fund 

performance, and timing and loss risks. The analysis incorporates both quantitative and 

qualitative criteria. For further detail, refer to the methodology, 

Rating agency Scope currently rates over 6,000 investment funds (UCITS) authorised for 

distribution in Germany. The funds collectively manage over EUR 3.0bn in assets.  

Rating scale – investment funds (UCITS) Score 

A Very good 100 - 78 

B Good  77 - 60 

C Average 59 - 41  

D Below average 40 – 23 

E Poor 22 -1 
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Important notes and information  

Scope Analysis GmbH (subsequently ‘Scope Analysis’) publishes management ratings of asset management companies, 

as well as issuers of funds and investment certificates. These management ratings are not “credit ratings” within the 

meaning of Regulation (EC) No. 1060/2009 on credit rating agencies as amended by Regulations (EU) No. 513/2011 and 

(EU) No. 462/2013.  

Furthermore, management ratings provided by Scope Analysis are neither recommendations to purchase or sell financial 

instruments issued by the asset management company, the issuer of investment funds or certificates, nor do they 

contain any judgement of the value of such financial instruments. Moreover, the ratings provided by Scope Analysis do 

neither constitute individual investment advice, nor do they take account of the specific investment objectives, 

investment horizon or asset situation of individual investors. In preparing and publishing its ratings, Scope Analysis does 

not act as an investment advisor or portfolio manager to any client.  

Where the term asset management company is used, it also includes capital management companies, investment companies, 

management companies and investment advisory companies. 

Responsibility 

The publisher responsible for preparing and distributing this management rating is Scope Analysis GmbH, Berlin, Germany, Local 

Court of Berlin (Charlottenburg) HRB 97933 B, Registered Office: Lennéstraße 5, 10785 Berlin, Germany, Managing Director:  

Said Yakhloufi. 

 

The present management rating was generated and written by: Manqing Sun, Associate Analyst, Lead Analyst. 

Management rating history 

This management rating is the first rating of the quality of this asset management company by Scope Analysis. 

Information on interests and conflicts of interest 

A description of the precautions taken by Scope Analysis, especially to prevent and avoid conflicts of interests regarding the 

preparation and distribution of management ratings, can be found in the Scope Analysis GmbH’s “Conflicts of Interests Policy” at 

www.scopeanalysis.com. 

This management rating was prepared independently by Scope Analysis but in return for payment, based on an agreement with 

the asset management company on the provision of this management rating. 

Principal sources of the management rating 

The following principal information sources were used to produce the management rating: website of the asset management 

company - detailed information provided on request - annual financial statements - interim financial statements - data supplied by 

external data providers - interview with the asset management company - external market reports - press reports/other published 

data. 

 

The information contained in the ratings is derived from sources that Scope Analysis deems to be reliable; it has been compiled in 

good faith. Nevertheless, Scope Analysis cannot give any guarantee that the information used is correct, nor can it assume any 

liability for the correctness, completeness, timeliness or accuracy of the information.  

 

Before publication, the client had an opportunity to review the rating and the key factors leading to the rating decision (rating 

drivers), including a summary of the underlying rating rationale. The rating was not revised following this review. 

Methodology 

The management rating relates to an evaluation of the quality of the asset management company in its function as a product 

manager and issuer of financial instruments within the meaning of the methodologies published by Scope Analysis. The applicable 

methodology can be viewed at https://www.scopeanalysis.com/#rating-and-research/asset-management-rating/methodologies. 

https://www.scopeanalysis.com/#rating-and-research/asset-management-rating/methodologies
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Information on the meaning of the rating scale used for the rating can be viewed on the website of Scope Analysis GmbH at 

https://www.scopeanalysis.com/#methodology/rating-scales. 

Conditions of use / Disclaimer 

Scope Analysis produces its independent and objective ratings with the necessary professional diligence as of a specific date, on 

which the rating is published. Future events must therefore be deemed to be uncertain. Forward-looking statements are based on 

estimates, so a rating does not constitute a factual claim; it merely expresses an opinion, which may subsequently change and 

may then be reflected in an altered rating. Consequently, Scope Analysis does not assume any liability for damage resulting from 

decisions taken based on any rating it produces.  

In the event of simple or minor negligence by Scope Analysis, or a legal representative, employee or agent of Scope Analysis, 

liability for the infringement of material contractual obligations shall be confined to the foreseeable and typical damage incurred. 

Moreover, liability is excluded in the event of simple or minor negligence; this shall not apply in the event of loss of life or limb or 

impairment of health. 

Similarly, if the management rating is a solicited rating, Scope Analysis shall not bear any liability in accordance with the principles 

of a contract with protective effect for the benefit of third parties. The parties involved should only regard such ratings as one factor 

in their investment decisions; they cannot replace their own analyses and assessments. The rating therefore only comprises the 

expression of an opinion with respect to quality and does not under any circumstances constitute a judgement of the risk-return 

profile of an investment, nor does it constitute any statement as to whether the parties to an investment could generate any 

income, recover the capital invested, or assume any specific liability risks. The content of ratings and rating reports is protected by 

copyright and otherwise by law. Product and/or company names cited in such ratings and rating reports may be registered 

trademarks. A copy of the ratings or rating reports published by Scope Analysis on its website may be saved to one computer only 

for non-commercial and personal, internal use. Any additional, unauthorised use such as modification, reproduction, transmission, 

transference, dissemination, sale or storage for subsequent use of the content of the ratings or rating reports is strictly forbidden. 

Unauthorised use can result in claims for damages or injunction. 

 

Contact  

Scope Analysis GmbH 

Lennéstraße 5 

10785 Berlin 

Germany 

Phone +49 30 27891-0 

Fax +49 30 27891-100 

VAT-ID DE226486027 
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